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TK Elevator is a leading global player in the elevator and escalator market, 
with customers in over 100 countries and an excess of 50,000 employees 
worldwide. With sales of over €8bn and over 1000 service locations, the 
organisation rebranded from Thyssenkrupp Elevator in 2020 following a 
change of ownership.

With a global employee base, TK Elevator Italy needed a solution to gain visibility of its 
credit management operations and enable colleagues to work from the same centralised 
platform. Having predominantly used Excel spreadsheets in the credit control team 
previously, the business needed a tool to track payments and understand customer 
priorities more easily, overall saving valuable time for its employees.

Introduction



Michele Brusa
Credit Manager
TK Elevator Italy

“One of the first priorities for us was 
improving the collection process for the 
thousands of customers we have on our books. 
Although we have made some improvements 
to our systems recently, they were not serving 
as a proper collection tool, forcing us to handle 
and store numerous Excel files.”

Impressed by the straightforward and quick response from Visma | Onguard after initially 
making contact, TK Elevator Italy opted for its CreditManager solution. CreditManager is a 
cloud solution for credit management that automates processes, offering a suite of tools 
to enable the effective, efficient and secure execution of a credit management strategy. 
It enables the sharing of data in real-time, enabling finance professionals to manage risks 
and reduce DSO by 20%.



From Excel to a 
centralised platform

	 	The	credit	control	team	can	work	from	a	system	with	defined	policies	that	
can be run by every user

  The team can maintain closer contact with their customers and order 
accounts in terms of priority, helping the credit control professionals plan 
their working day

  With some members of the TK Elevator Italy team continuing to work 
remotely due to the Covid-19 pandemic, each user can access key resources 
and	data	quickly	and	efficiently	with	an	individual	login	to	the	platform

  The centralised nature of the platform means the team can remain 
productive and work collaboratively from any location

  The team can now contact every customer on a monthly basis if necessary, 
while also being able to receive feedback much faster

  “It’s a much more intuitive tool than when we used Excel.”
	 	“We	have	benefited	from	ongoing	support	from	Visma	|	Onguard	in	training	
our	credit	collections	team	on	how	to	use	the	system	confidently.”	

  “Most importantly, the solution has ultimately helped us meet the goal of 
improving	our	operational	efficiency.”

Michele Brusa:

Having now had the solution in place since November 2020, TK Elevator 
Italy	has	witnessed	numerous	benefits	to	its	operations:	



Remote adoption

Due to the impact of Covid-19, this project faced a unique challenge with the 
introduction of the lockdown in Italy in March 2020. This led the implementation to 
be undertaken entirely remotely with communication primarily undertaken via video 
conferencing, which was in fact the first Visma | Onguard project to be launched in 
this way.

“Despite the unique circumstances, the operational team at Visma | Onguard 
remained focussed on supporting our business and worked patiently and tirelessly 
to ensure important checkpoints and deadlines were met in a timely manner. The 
result was the rapid implementation of the solution, which enabled the project to be 
successfully completed on time,” said Brusa.



Future plans

Although TK Elevator Italy is currently utilising key functions in CreditManager, the 
organisation continues to work closely with Visma | Onguard to leverage more of the 
solution’s features and benefit from wider reporting capabilities. The organisation is 
also planning to integrate a certified email solution, a mandatory requirement in Italy, 
with its CreditManager deployment in future. 

Tiziano Braghieri, Credit Analyst at TK Elevator Italy, added, “Following the  
successful implementation of CreditManager, we’ve regularly stayed in touch with  
Visma | Onguard to help us make some minor refinements in areas such as reporting 
and changing details on our communication materials such as the letterheads due to 
our recent change in company name. They’re always happy to help, no matter how 
small the request.”

“While our main focus originally was improving operational performance in our credit 
management processes, we’re excited about the other areas of our business that 
we can explore with Visma | Onguard in future. We feel that our work together so 
far has certainly provided the spark to develop an even stronger collaboration in 
future, and we’re grateful for Visma | Onguard’s ongoing support and consultancy,” 
concluded Brusa. 



Connecting data.
Connecting you.

About Visma | Onguard

The continued evolution of automation, digital transformation and customer experience 
are keys to a business’ success. Visma | Onguard has been supporting its customers 
for over 25 years with advanced solutions within the order-to-cash chain. Our solutions 
are focused on connecting data to a single centralised platform and linking internal and 
external systems and services. To do this, we use intelligent and intuitive automation 
to deliver valuable insights. This creates an optimal connection between all processes 
in the order-to-cash chain. At the same time, this ensures improved and personalised 
communication resulting in stronger and long-term customer relationships and tangible 
results in order-to-cash and credit management. 

Copyright © Visma | Onguard, 2021. All rights reserved.
The information in this reference case has been compiled with care. Nevertheless, Visma | Onguard disclaims any liability for the consequences of incompleteness or 
inaccuracy of the information in this reference case.

Want to know more?

Do you have questions about this solution or how you can optimise your order-to-cash 
process within your organisation? Please contact us via +44 (0)20 396 683 24 or email 
contact@onguard.com. We’re happy to help you. 

https://twitter.com/OnGuardHQ
http://www.linkedin.com/company/visma-onguard
https://www.youtube.com/channel/UCleClgxAI8mUWvIROUcRT0A
www.facebook.com/VismaOnguard/
mailto:contact@onguard.com
tel://+442039668324
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