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Concepts



Perrigo Spain is a supplier of over-the-counter (OTC) healthcare 
products, belonging to Perrigo’s consumer self-care international 
division. With over $5.5 billion in sales and more than 12,000 employees 
worldwide, Perrigo is a world leader in the supply of healthcare 
products and is one of the largest manufacturers of OTC healthcare 
products.

In recent years, it had become clear that Perrigo Spain’s credit control processes and 
ERP system were preventing its local credit controllers to get a grip on pre-orders and 
outstanding invoices. Using a combination of an ERP system and Excel spreadsheets 
meant that the credit control team was undergoing all processes manually, including 
identifying overdue invoices and sending invoices.

With this in mind, due to its user-friendly interface, and easy to use and understand 
nature, Perrigo Spain chose to implement Visma | Onguard CreditManager.

Introduction



Merche González
Credit Manager & Sales Controller, Perrigo Spain, explained:

“These challenges meant that we had two key 
requirements when looking for a new credit 

management solution. Firstly, that the solution 
could be used by the entire team to gain a quick 
and clear view of collections and evaluate risks. 
The second objective was to reduce the amount 
of manual work undertaken by our credit control 

team, as it was time consuming and open to 
human error.”



Benefits of CreditManager

Using CreditManager has allowed Perrigo Spain to drastically reduce the amount of 
manual work performed by its credit control team, freeing up their time to be used 
elsewhere. It has also made processes such as invoicing faster, increased efficiencies 
and improved accuracy.

According to González, “CreditManager has improved the performance of our team 
as we are able to automate more of our order-to-cash process. Consequently, we 
are free to focus on more value-adding tasks and our bigger accounts. We can also 
more easily find information and gain insights from this, meaning we have a more 
accurate and up-to-date view of unpaid invoices, for instance. We’re also now able to 
automatically register disputes and settlements which was extremely time consuming 
when undertaken manually.”

With more efficient invoicing processes in place, this gives Perrigo Spain an opportunity 
to improve cashflow. 



Adoption in Italy

Subsequent to seeing the results CreditManager has offered Perrigo Spain, Perrigo Italy 
also decided to implement the solution. As such, the Onguard team helped to roll out the 
solution within the Italian division of the company.

In order to help the separate Perrigo entities to adhere to the differing regulations within 
their markets, Visma | Onguard built custom reports and workflows within CreditManager. 
As a result, both countries’ credit management teams have access to the same landing 
page but with different workflows which have been adapted to their needs and separate 
administration accounts. Since the implementation of CreditManager, the centralised system 
has also provided administrative staff in Italy with access to reports and insights into the 
financials for the other countries within company.

The custom features help Perrigo Italy’s credit management team to comply with strict laws 
relating to invoicing, by allowing invoices to be exported from CreditManager to a third-party 
verified agent. From here, the invoice is sent via a notified email to the customer. This ability 
to link CreditManager with third-party systems gives Perrigo more freedom and ensures it is 
able to make credit control processes as efficient as possible while also complying with local 
laws.

González added: 

“Perrigo Italy’s adoption of CreditManager is confirmation of the 
value we see in the solution and the Visma | Onguard team, who 
were professional and provided support throughout implementation 
in both countries, and they continue to provide us ongoing support 
for any queries or issues faced by both Perrigo operations”



Connecting data.
Connecting you.

About Visma | Onguard

The continued evolution of automation, digital transformation and customer experience 
are keys to a business’ success. Visma | Onguard has been supporting its customers 
for over 25 years with advanced solutions within the order-to-cash chain. Our solutions 
are focused on connecting data to a single centralised platform and linking internal and 
external systems and services. To do this, we use intelligent and intuitive automation 
to deliver valuable insights. This creates an optimal connection between all processes 
in the order-to-cash chain. At the same time, this ensures improved and personalised 
communication resulting in stronger and long-term customer relationships and tangible 
results in order-to-cash and credit management. 

Copyright © Visma | Onguard, 2021. All rights reserved.
The information in this reference case has been compiled with care. Nevertheless, Visma | Onguard disclaims any liability for the consequences of incompleteness or 
inaccuracy of the information in this reference case.

Want to know more?

Do you have questions about this solution or how you can optimise your order-to-cash 
process within your organisation? Please contact us via +44 (0)20 396 683 24 or email 
contact@onguard.com. We’re happy to help you. 

https://twitter.com/OnGuardHQ
http://www.linkedin.com/company/visma-onguard
https://www.youtube.com/channel/UCleClgxAI8mUWvIROUcRT0A
www.facebook.com/VismaOnguard/
mailto:contact@onguard.com
tel://+442039668324
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