
“The finance professional’s role in 
the order-to-cash process”

 Maintaining a positive customer experience is key to ensuring their 
loyalty and is vital to the long-term survival of an organisation. Digital 
transformation initiatives are helping organisations to serve their 
customers in a quicker and easier way. 

However, due to the uncertain economic climate, some customers are 
struggling to pay invoices on time. This is where finance professionals 
provide their unique value by taking a personable approach to find a 
bespoke solution and maintaining customer trust and loyalty. 

The biggest challenges for finance professionals 
in the cash-to-order process:

The biggest challenges in improving debtor 
management:
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The uncertain economic conditions

Communicating with customers as personally as 
possible

Aligning or integrating systems

Gaining the right insight into the customer situation

  The uncertain economic 
conditions (30%)

  A lack of technology/
automation (25%)

  Accessing the right risk 
information (24%)

  Personalising communication 
to customers (24%)

  Reducing DSO and increasing 
working capital (20%)

0

20

40

60

80

100

Despite its benefits, 
only 21% finance 

professionals take a 
personal approach to 
getting invoices paid 

faster

30% of organisations have temporarily 
extended the payment period for 

customers who are struggling financially 
during the crisis, with 26% suspending 

payment terms for all customers

70% of finance 
professionals 
believe that 

there is a greater 
need for digital 
transformation 

during the 
Covid-19 crisis

Due to the pandemic, 65% 
have found that digital 

transformation initiatives 
have been accelerated in their 
department to ultimately help 

their customers

At present, 
65% of 

outstanding 
invoices are 
not paid on 
time due to 

cash flow 
issues, which 
represents 
an increase 
of 14% from 

February
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Connecting data. Connecting you.

About Visma | Onguard

The continued evolution of automation, digital transformation and customer experience 
are keys to a business’ success. Visma | Onguard has been supporting its customers 
for over 25 years with advanced solutions within the order-to-cash chain. Our solutions 
are focused on connecting data to a single centralised platform and linking internal and 
external systems and services. To do this, we use intelligent and intuitive automation 
to deliver valuable insights. This creates an optimal connection between all processes 
in the order-to-cash chain. At the same time, this ensures improved and personalised 
communication resulting in stronger and long-term customer relationships and tangible 
results in order-to-cash and credit management. 
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https://www.onguard.com/
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