
“With CreditManager, we 
realised a huge step forward 
in the automation of our 
day-to-day tasks”

Bart de Padt
Credit & Billing manager
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Agilitas has been a specialist in human resource management for over 30 
years. The group comprises several brands and therefore offers full HR 
coverage in the Dutch, Belgian and part of the Polish markets. 

The organisation is bursting with ambition. Every day, all of the employees focus on 
improving the HR world with ambitions to further digitalise and automate processes. 
When it comes to credit management, Agilitas has been using Visma | Onguard’s 
CreditManager since 2013; which has been linked into the ERP and accounting systems. 

Introduction

Bart De Padt
Credit & Billing manager

Visma | Onguard’s software “CreditManager has 
made sure that all of the Agilitas branches are 
aware of their customers’ payment behaviour. 
This offers an opportunity to engage.”



Results & benefits
  The average Days Sales Outstanding (DSO) has been reduced by two days

  The customer portfolio has expanded and is still growing without additional 
FTE being required

  The number of outstanding payments after the expiry date has been 
reduced from 15% to 11%

	 	All	offices	are	aware	of	the	customers’	payment	behaviour

	 	Workflows	have	been	automated	and	can	be	personalised

  Reminders and demands can be sent to the customer via various channels

  The chances of unpaid invoices getting lost are zero

	 	Visma	|	Onguard’s	software	“CreditManager	has	made	sure	that	all	of	the	
Agilitas	branches	are	aware	of	their	customers’	payment	behaviour.	This	offers	
an	opportunity	to	engage.”

	 		“Thanks	to	the	automation,	we	now	work	with	the	same	number	of	FTE	as	five	
years	ago,	although	we’ve	experienced	6%	annual	average	growth	during	that	
period.”

	 	“We	can	approach	customers	using	a	range	of	methods.	The	intelligent	
software	makes	suggestions	and	is	incredibly	user-friendly.	External	
consultants	are	not	required	to	implement	changes,	as	we	can	do	it	ourselves.”

	 	“Visma	|	Onguard	really	listens	to	its	customers.	We	can	provide	feedback	on	
customer	days,	via	our	account	manager	or	by	using	tickets,	and	they	always	
take	our	feedback	seriously.”

Bart de Padt:



Digitalisation & automation

Before switching to Visma | Onguard, Agilitas worked with another system but it just 
wasn’t fulfilling their requirements. De Padt: “Our previous system did not include a 
listing option and it was only possible to inform customers by post. We are an ambitious 
organisation and our dunning approach must reflect this. So, after realising that we’d 
grown out of our system, we went in search of another solution. We had formulated 
clear selection criteria beforehand: we wanted a system that we could manage 
ourselves, which was also user-friendly. We wanted professional guidance during the 
integration of the new software and it had to offer us the opportunity to automate and 
digitalise processes and offer a great price/quality ratio. With these criteria, we quickly 
came across Visma | Onguard, it stood out head-and-shoulders above the rest and we 
were sure that it was the right organisation for us.” 



Improved efficiency in day-to-day tasks

The credit collectors at Agilitas no longer need to sort through all the invoices to 
find out which are still outstanding. They use the colleagues who work closest to 
the customers. De Padt says it is a huge weight off his mind: “Every day, the credit 
collectors receive a list of people who have to be called which is facilitated by the digital 
workflow. The status of an invoice is clear, at a glance. We have also implemented a 
company-wide approach by giving all offices access to CreditManager. Our colleagues 
in the offices are the people who have the most contact with our customers and 
therefore, the closest relationship. They know, based on this relationship, how to tackle 
the issue of outstanding invoices and find a way to ensure the amount is paid.” 



Cooperation

De Padt has been completely satisfied since the start of the collaboration:  
“Visma | Onguard really listens to its customers. I can give them my feedback on 
customer days, tickets are processed in a professional manner and our point of 
contact, the account manager, ensures issues are resolved quickly. They do exactly 
what you’d expect from a great partner. As a business, you don’t want to invest in 
the latest technologies, you want your partner to closely monitor developments and 
intervene when they believe they could improve or accelerate business. In the world 
of credit management, we must make the maximum use of automation.  
Visma | Onguard is our partner in the fight against defaulters.” 

When looking towards the future, De Padt is optimistic: “We are planning to continue 
our collaboration with Visma | Onguard in the future. Together with Visma | Onguard, 
we are working on a range of ambitious plans. We would like to make the best use of 
the software and implement changes to make the solution future-proof.” 

As an experienced Credit & Billing manager, De Padt is very clear on the issues other 
credit managers may face. He advises other credit experts to carry out thorough 
research into the tools that are available on the market. “Make a clear wish-list and 
explore the tools. There are extensive tools which are very expensive and there are 
also possibilities to automate certain processes with a small investment. Draw up a 
cost/benefit analysis to see what a tool can do for you. Because, as all professionals 
know, cash is king. The quicker you can persuade your customers to pay, the more 
efficient your business will run.”



Connecting data.
Connecting you.

About Visma | Onguard

The continued evolution of automation, digital transformation and customer experience 
are keys to a business’ success. Visma | Onguard has been supporting its customers 
for over 25 years with advanced solutions within the order-to-cash chain. Our solutions 
are focused on connecting data to a single centralised platform and linking internal and 
external systems and services. To do this, we use intelligent and intuitive automation 
to deliver valuable insights. This creates an optimal connection between all processes 
in the order-to-cash chain. At the same time, this ensures improved and personalised 
communication resulting in stronger and long-term customer relationships and tangible 
results in order-to-cash and credit management. 

Copyright © Visma | Onguard, 2021. All rights reserved.
The information in this reference case has been compiled with care. Nevertheless, Visma | Onguard disclaims any liability for the consequences of incompleteness or 
inaccuracy of the information in this reference case.

Want to know more?

Do you have questions about this solution or how you can optimise your order-to-cash 
process within your organisation? Please contact us via +44 (0)20 396 683 24 or email 
contact@onguard.com. We’re happy to help you. 

https://twitter.com/OnGuardHQ
http://www.linkedin.com/company/visma-onguard
https://www.youtube.com/channel/UCleClgxAI8mUWvIROUcRT0A
www.facebook.com/VismaOnguard/
mailto:contact@onguard.com
tel://+442039668324
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